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üòFederal law requires that in order to qualify for Federal assistance, each 

State shall have a State DOT that is suitably equipped to carry out the Federal-

aid Highway Program in that State.ó 

üòRelying on the State DOTs to be the entity responsible for ensuring 

compliance with Federal requirements has been part of the Federal law since 

the early 1920s and is fundamental to the administration of the current 

Federal-aid Highway Program.ó

üòIn the State-Federal relationship, the State DOTs are responsible for ensuring 

that all Federal-aid projects are carried out in accordance with all of the 

Federal requirements.ó  

US DOT Guidance
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ü òAs the recipient of Federal-aid funds for the State, the State DOT may not 

delegate the ultimate responsibility for ensuring that Federal requirements 

are met for all locally administered Federal-aid programs.ó

ü òWe would expect TxDOT to ensure compliance with Federal grant 

conditionséó

ü òWe will look to TxDOT to maintain compliance with Federal laws.  If TxDOT is 

not able to do this . . . , it would jeopardize the continuation of Federal 

funding to the State and its local entities.ó

Letter from James D. Ray, Chief Counsel, FHWA, to 

AmadeoSaenz, Jr., dated May 10, 2007

US DOT Guidance
continued
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Project Grant Agreement Basics

ÁMaster Grant Agreement 
contains general terms 
applicable to all Project 
Grant Agreements

ÁProject Grant Agreements 
are specific to a particular 
project

ÁRegionally Coordinated 
Transportation Planning 
Program is one specific 
type of PGA

ÁRegionally Coordinated 
Transportation Planning 
Program is usually a 
deliverables-basedPGA
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ÁLike other PGAs, cost 

reimbursement grants BUT

ÁUnlike other PGAs, only reimbursed 

after completion of deliverables

ÁNegotiated up front by TxDOT Public 

Transportation Division HQ

Deliverables-Based Project Grant Agreements
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WORKPLAN

Deliverables Process Projected Cost

ÁProducts / Output

ÅReport

ÅPlan

ÁContains detailed 

criteria that must be met 

for a deliverable to be 

accepted 

ÁIdentifies specific 

activities tied to 

scheduled completion 

dates

ÁTells how the deliverable 

will bedeveloped or 

completed

ÁJust as important as 

product

ÁUses inclusive process 

that engages certain 

stakeholder groups

ÁDirect reimbursable cost 

to producea deliverable

ÁCost for adeliverable is 

used as a guide,not an 

absolute

ÁProjected cost of all 

deliverables determines 

budget

Attachment A

Approved Project Description
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